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URBAN DEVELOPMENT ISSUES IN NEPAL

Public Transport

Overcrowded buses 

Water Supply

Dug up roads

Solid Waste Management

Litter all around

Public transportation in Nepal is mostly
privately owned and operated. The lack of
service orientation has led to major
inconvenience for the public at large.

The highly awaited Melamchi water
project’s pipe laying in the valley has
crippled the vehicular movement and
resulted in spike in air pollution levels.

Dumping garbage is the usual norm and
government rarely focuses in recycling. The
government has shown little commitment
to the disposal of the valley's garbage.



PROBLEMS AT THE POLICY LEVEL

Lack of  Coordination 
and clear 
communication

There is a complete lack of coordinated planning and execution among government agencies in Nepal. This is
partially due to mistrust among the various government wings but mostly due to poor managerial and
communication skills in the planners and implementing agencies alike.

Political Interference
With the challenge of massive reconstruction after the devastating earthquake, much of the resources need to
be dedicated to this sector. The National Reconstruction Authority, the lead agency to implement the
reconstruction effort has been embroiled in political controversies since the very inception. Much of the
government agencies, particularly in the development sector are facing similar problems.

Lack of  Capacity 
Planning

Nepal’s public services system also finds itself  struggling to keep pace with the rate of  urban growth. Pressure 
of  increased-population and the lack of  satisfactory management system have made the capital city vulnerable 
to environmental crisis of  solid waste disposal. The problem of  solid waste management in Kathmandu is not 
only because of  inadequate systems of  garbage collection and its final disposal but also due to low level of  
public awareness.

Corruption and 
Public Procurement 
issues

Provisions in the public procurement processes favor low cost over efficiency and public convenience.
Rampant corruption and cutbacks from contract awarding agencies reflects in the poor quality of
infrastructure.



CHALLENGES OF GOVERNANCE IN 
NEPAL

ØWeak Civil Society

ØDeeply Rooted Corruption

ØWeak Law Enforcement and Impunity

ØLengthy Process Oriented Administration

ØLack of  Public Awareness and Pressure

ØInstable Politics, Government and Policies

ØOld or Traditional Mind Set



FINANCING CONSTRAINTS 

Nepal needs to invest US$ 13 – 18 
Billion by 2020 to bridge gaps 
witnessed in infrastructure and 
graduate to developing nation 

status.(middle income) 

Nepal lacks the expertise to 
implement projects with the 

potential to transform the country.

Country needs to spend 9%-12% 
of  GDP in infrastructure. Actual 

spending has been around 3% 

As a $20 billion economy with $6 
billion of  revenue and ambitious 

plans of  spending $10 billion, 
Nepal fails to spend a fraction of  

the capital budget. 

Our incentive system is flawed. We 
do not reward productivity; we 
reward rent-seekers who have 

political connections. 

Though a major constraint, financing is not the core challenge constraining growth and development in 
Nepal. Much of  the share of  the blame has to go towards the regime where corruption is rampant and 

inefficiency is rewarded. 
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WHAT INVESTMENT BOARD NEPAL DOES

Solicits private proposals 
for large deals (USD 100 
million or more 
transaction value) 

Negotiates, signs and implements 
large deals

Delivers Value for Money with 
on time and on budget 
completion of  projects by 
achieving the optimal 
combination of  benefits and 
costs

Provides policy level 
recommendations to the 
Government that drive much 
needed reforms in legislation

A center of  excellence 
for Public-Private 
Partnerships (PPPs)

Promotes Nepal as an 
investment destination

Through rigorous assessment, accepts only those projects that align with the Government’s 
objectives, deliver public service needs, and have transformative effect in the national economy
Protects its reputation by not taking on inappropriate projects to ensure the market gains confidence in its abilities and the public 
gains confidence in the likelihood of  its success
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THANK YOU!


