Kochi
Urban Pathways has been supporting Kochi since 2017 in the implementation of sustainable mobility projects (mainly
electric mobility). To strengthen the city’s capacity, Urban Pathways has invited Kochi to participate in several international fora, training and peer-to-peer learning. Moreover, UP has sought the collaboration with other similar active projects in the city, to find the synergies. For example: Collaboration with GIZ SMART-SUT project on Electric 3-wheelers
and TUMI project named reimagining Fort Kochi with WRI India on promoting active mobility. The deployment of
e-three wheelers in the city is at the final stage, some foreseen delay due to COVID-19 pandemic. On promoting active
mobility, Urban Pathways has collaborated with WRI India to support Tactical Urbanism activity in the city by conducting webinar series in Feb 2020 and provided an air quality monitoring device ‘Smart Citizen Kit’ to measure the
impact of such activities and raise awareness. Moreover, Urban Pathways plans to continue supporting Kochi in the
development of sustainable mobility projects, awareness raising and cross-sectorial integration related to climate change
mitigation. As waste management is also an important sector in Kochi, several discussions and activities related to this
sector have been planned on ground. Kochi has also participated in several webinars on waste management - showcased
the innovative activities in Kochi and also learnt from other cities.
Pilot and Demonstration Action
Electric 3-Wheelers (E-autorickshaw)
Urban Pathways project is engaged with Kochi Municipal Corporation (KMC) and Centre for Heritage and Environment Development (C-HED) in introducing 100 electric autorickshaws
in the city to enhance last mile connectivity, together with GIZ
funded SMART-SUT project. The key agency for the project implementation is Kochi Municipal Corporation (KMC) in close
collaboration with Cochin Smart Mission Limited (CSML) and
Kochi Metro Rail Limited (KMRL). The project aims to contribute on zero street-level emissions of air pollutants (cleaner air),
CO2 emission savings of 30-50% compared to diesel 3-wheelers
on a life-cycle basis and also support green economy (generate
jobs and augment income to auto-drivers by switching from diesel to e-autorickshaw.
The project implementation planning and the selection of appropriate e-rickshaw and parking and charging area have
been finalised. The engagement of the relevant stakeholders (public organisations including municipality, local industry,
auto society and drivers) supported the development of an appropriate business model. This pilot project has a huge
potential to scale up in various locations in the city. The phasewise scale-up plan is also identified in the project and the
city is proceeding accordingly.
As e-autorickshaws are quite new in the city, the project focuses on training auto drivers too. Due to the COVID-19 lockdown in the city, there has been a bit delay in bringing e-auto rickshaws on the ground and training activities.

Budget: 80,000 EUR (Urban Pathways contribution 10,000 EUR and remaining from GIZ SMART SUT and city)
Estimated direct GHG emissions reduction: 300 tCO2/year

Outlook: Planned and/or Possible Future Action
EcoZone at Kadavanthra, Kochi
Kadavanthra is one of the fastest growing areas of Kochi. It is a
commercial centre and is close to the city’s biggest railway station ‘Ernakulam Junction’. The traffic demand is high in the area
and the last mile connectivity is weak. The residential areas show
that the waste footprint has been increasing. The municipal waste
management and door-to- door waste collection (e.g. CREDAI
Clean City movement) have been in place. Very few households
have a complete organic waste management system.
In cooperation with Kochi Municipal Corporation, Urban Pathways has developed a pilot project concept on EcoZone at Kadavanthra area in Kochi. This includes promoting active mobility
(increase bike lanes and prioritise public space for pedestrians).
Tactical Urbanism events will be carried out. The pilot will also raise awareness on the zero waste concept. For example:
Training programmes for green cadets (selected groups) on supporting the community zero waste. Innovative concepts
on waste to wealth, green job creation would also be explored with stakeholders engagement. This will also support
green recovery locally after the pandemic.
Budget: 10,000 EUR
Estimated GHG emissions reduction: 12 tCO2/year

