Bikes, Trikes and Trodden Roads: A UN Share
the Road/University of Leeds Collaborative
Project
Thank you for showing an interest in our workshop;
Exploring sharing design via Bike Share, 10th and 11th June 2019
The date is approaching and we would like to share with you the program and an outline of
the workshop activities;
Day 1
Registration 9 to 10 am – coffee will be available
Talks and scoping
Lunch 12.45 to 1.30 pm
Design Thinking 1
Coffee and snacks 3 to 3.30 pm
Design Thinking 2
Wrap up 5.30 to 6pm
A short break to freshen up then we will meet at 7pm for an evening out in Leeds with
dinner.

Day 2
9 am start
Summary, group work and discussions
Coffee break 10.45 to 11 am
Talks and roundtable
Lunch 12.45 to 1.30 pm
Outputs
Coffee and snacks 3 to 3.30 pm
Round up and group presentations
Finish 5pm
A full summary of the day’s activities is attached. Please confirm your attendance and any
special requirements via the link below. Please bear in mind that spaces (and expense
funds) are limited so reply as soon as possible to ensure your place and any parking
requirements;

https://leedsubs.eu.qualtrics.com/jfe/form/SV_5cZH6XOazuHrBhX
For those of you who have already confirmed thank you, your place is assured but could you
still fill out this form as we need to know of any dietary requirements or parking etc.
We will send out a map and details of any parking etc. in the week before the workshop.

Bikes, Trikes and Trodden Roads: Exploring Sharing Design
Design Thinking Workshop
10th & 11th June 2019
Leeds University Business School
How can we design shared mobility models for all citizens in an era of digital
transformation?
Overview & objectives
This workshop launches a collaborative initiative for research and innovation aiming at the
participatory development of shared mobility models for emerging economies, with an
initial emphasis on bike sharing.
Previous research has identified conditions and success factors of shared mobility models,
which are known to be complex and context-dependent. Supported by Leeds University
Business School and the UN Environment ‘Share the Road Programme’, this interdisciplinary initiative examines how best to involve the various stakeholders of shared
mobility solutions in the design and co-creation of mobility models.
A first design thinking workshop1 will bring into dialogue academics and practitioners
working in the field of bike sharing. Bike sharing opens-up new opportunities for flexible,
climate-compatible and more inclusive modes of transport. Recent developments in ebikes,

scooters and related technologies suggest that the potential for mobility sharing models in
this field is growing but also that the development of sustainable sharing models for
emerging economies remains a major challenge.
The main objectives of the ‘Exploring Sharing Design’ workshop
1. Stakeholder mapping, networking and partnership building.
2. Re-examination of the challenges associated with designing shared mobility
models across all types of economies, with a special emphasis on bike sharing.
3. Identifying and mapping the opportunities and boundaries associated with the
participative co-creation of shared transport.
4. Identifying the difficulties and potential role of technology as an actor, mediator
and enabler of shared transport.
5. Discussion of opportunities for collaborative research and innovation and drafting
of collaborative innovation strategy and plans for follow-up activities.

Workshop Programme
Day 1 - 10th June 2019, 10am – 6pm
Time
Activity
09:00-10:00 Registration and coffee
10:00-11:30 Welcome and introduction

11:30-12:30 Stakeholder mapping exercise
12:30-12:45 Input talk: Analytics

12:45-13:30 Lunch
13:30-15:00 Design thinking workshop 1

Comments
Organizers introduce the initiative and
workshop programme (Dr Christina
Phillips).
Getting to know each other - the bus (Carly
Koinange)
Quick round of brief inputs on barriers and
opportunities for bike sharing models in
emerging economies (based on ppt
template, facilitated by Edda Blumenstein)
Collaborative stakeholder mapping (led by Dr
Lena Jaspersen)
How human-centred analytics creates new
avenues in the development of sharing
models (Dr Christina Phillips)
Introduction to Design Thinking methods
(Tony Morgan, University of Leeds and
IBM).
Group exercises led by Tony Morgan and Dr
Lena Jaspersen exploring mobility sharing
challenges from the perspective of different

users (user personas, empathy maps and
possible futures).
15:00-15:30 Coffee break
15:30-17:30 Design thinking workshop 2

17:30-17:45 Input talk: Disruption
17:45-18:00 Day 1 wrap up
19:00-21:00 Workshop dinner
Day 2 – 11th June 2019, 9am – 5pm
Time
Activity
09:00-09:15 Welcome back
09:15-09:45 Group work
09:45-10:45 Presentations and discussion
10:45-11:00 Coffee break
11:00-11:15 Input talk: Collaboration
11:15-11:45 Input talk: Funding

11:45-12:45 Roundtable discussion
12:45-13:30 Lunch
13:30-15:30 Outputs

Group exercises aiming at the identification
of pain points, unmet needs and new
approaches: As-is scenario, ‘big ideas’ and
prioritisation grid (Tony Morgan and Dr Lena
Jaspersen).
Mobility sharing and disruption in the
transport sector (Dr Gary Graham).
Carly Koinange and Dr Christina Philipps
TBC

Comments
Overview of the day and milestones/outputs
(Dr Christina Philipps and Edda Blumenstein)
Groups reconvene and prepare brief
inputs/presentations of their ideas
Evaluation of DT outputs and ideas
(moderated by Tony Morgan)
Collaborative innovation strategy – decisions
to be taken (Dr Lena Jaspersen)
Overview of funding opportunities for
research and innovation in this field (Edda
Blumenstein)
Discussion of opportunities for collaboration
(moderated by Dr Gary Graham)
Preparation of outputs (in groups):
 Draft innovation strategy and plan of
work
 Expanded stakeholder map and draft
engagement strategy
 Map of opportunities and boundaries
 Draft outline of project proposals

15:30-15:45 Coffee
15:45-16:30 Presentation and discussion of (moderated by Dr Lena Jaspersen)
outputs
16:30-17:00 Wrap up
(moderated by Carly Koinange and Dr Gary
Graham)

Current list of participating organisations:







University of Leeds, UK: Business School, Institute of Transport Studies, School of
Computing, School of Mathematics
Share the Road’ Programme, UN Environment‘
Centre for Transport Studies, University of Cape Town
Nextbike UK Limited
WRI Mexico
Mobike

A full list of attendees and a summary of workshop outputs will be circulated during and
after the event.

Aims and objectives
Gathering together a field of experts from across academia and practice we will use novel
design thinking techniques to explore the opportunities and challenges in creating human
centric shared mobility models that work for all citizens in an era of digital transformation?
The workshop aims to identify opportunities as well as boundaries, barriers and challenges in
achieving shared mobility with equal access for all. The advent of smart cities and the 4th
industrial revolution has created a fertile landscape for more innovative forms of shared
mobility models;
Will technological advances lead to a bigger social divide or could it lead to a social
revolution and “mass” rather than “privileged” participation in shared mobility
schemes?
We bring together the expertise of highly talented, creative and imaginative thinkers who are
passionate about creating the transport of our children’s futures and the role to be played by
bike sharing and shared transport in general. We are aiming to create a positive and
supportive space to allow innovative and radical ideas to grow by beginning to look for
answers to a central question;
How can all city stakeholders participate in building sustainable and resilient shared
mobility models, and how can we create human centric frameworks and tools of
engagement which facilitate this?
Recent developments in e-bikes, scooters and related technologies suggest that the potential
for mobility sharing is growing but also that the development of sustainable and inclusive
sharing models remains a major challenge. Each shared mobility service has unique
attributes that have a range of impacts on travel behaviour, the environment and the

development of cities and urban areas. Bike sharing lies on the boundary between motor
transport and pedestrian infrastructure (‘sharing the road’) and is being used in both
resource rich and resource poor countries, while also providing us with existing examples of
an evolving sharing system. It will provide the central mobility focus for this workshop.
In attendance will be experts with knowledge of every aspect of this domain with the further
intention of seeding a future network capable of addressing some of the challenges and
opportunities we identify. As further output of the workshop we are working with the UN
Share the Road Program to create frameworks and tools that can inform all stakeholders and
enhance the development of shared transport. We would like you to be part of this and look
forward to hosting you in Leeds.

