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“The architecture that is 
available now is not working 
[…] because it is not designed 
to help cities […]“ 

Marcelo Ebrard, Mayor Mexico City
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PROJECT IDENTIFICATION & 
CONCEPT DEVELOPMENT

PROJECT 
PREPARATION FINANCING PROJECT 

IMPLEMENTATION

The 4 Stages of successful urban infrastructure development 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1000 
game-
changer

•Ambitious Capacity 
Building Iniative 

•Support Leaders in 
Transformation 
Processes 

•Learn, Network, 
Reflect 

•Support 
Parnterships

•Supporting Pilot 
Projects 

•Enabling 
Development 
Dynamics 

•Making Innovations 

•Mobilizing EUR 
1bn annually to 
finance 
stustainable 

Financing 
sustainable 
transport

Urban mobility 
challenge
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o Launched at COP21 in Paris and 
implemented by the C40 and GIZ

o Funded BMZ and USAID and in-
kind support from IDB

o CFF technical assistance is 
provided for technical studies like 
(pre)feasibility studies and financial 
structuring

o Ultimately, CFF aims to reach 
financing for the supported projects

Mexico City, 
Mexico

Bogotá, 
Colombia

Bangalore, 
India
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The 4 Stages of successful urban infrastructure  

PROJECT IDENTIFICATION 
& CONCEPT 

DEVELOPMENT
PROJECT 

PREPARATION FINANCING PROJECT 
IMPLEMENTATION

SUPPORTING 
ENTITY

FINANCIER
INSTRUMENTS 

CDIA 
CFF

TUMI - GIZ TUMI - KfW

Municipal revenues, national 
transfers, international funds, 
development banks, commercial 
banks, pension funds, private 
asset management companies – 
all using instruments such as 
bonds, loans, grants, guarantees 
or equity

MYC
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How to bridge the gap?



8

Lisa Junghans & Daniel Moser

Thank You


